
 

 

 

North West Rheumatology Club 

Morning Meeting 

Friday 21 May 2021 
Interactive Webinar by Zoom 
Link will be sent out to all who have registered  
Numbers are limited to 40 
 

09:30 – 12.00 Building Better Relationships:  
How do Policies, Systems and Stakeholders Impact Decision 
Making in the NHS?  How can we help our system? 
 
Catherin Cain, Atticus Partnership 

          

               

Learning Objectives 

 To provide delegates with clarity around governance, structure, roles, responsibilities and processes 
across commissioning organisations.  

 To provide clarity around how commissioning processes link across a system.  

 To provide an opportunity to get into the mindset of commissioners, reflecting on how decisions are 
made and how we should approach these conversations.  

 To provide time to reflect on the system barriers and enablers, in the context of covid-19, that provide 
opportunities for pathway improvement within our local health economies.  

 

Pre-course reading material will be sent out to all who have registered to provide some background and 

context to the morning. 

 
Catherine Cain, The Atticus Partnership 

After graduating with an honours degree in Biochemistry, Catherine began a career in the pharmaceutical industry. 
Here, she learned the importance of good stakeholder management, quality, targeted marketing activities and clear 
socialization of ideas. Working closely with the NHS has helped Catherine to develop a clear understanding of both the 
frustrations and the joys of working in the public sector, where change is endemic.  
 

Catherine moved into a quality improvement role in 2013 where she began to gather her skills in behavioural change 
and Motivational Interviewing has been her model of choice. She is an expert in LEAN methodologies and is a PRINCE 
2 Practitioner. Her passion, apart from raising her two daughters to be the best they can be, is to help embed change 
considerately, through strong people and programme management. 
 

She has a proven track record across many areas of both the public and private sector and is known for her strong 
focus on putting 'people first, process second' and is a big fan of the famous quote by Benjamin Franklin, "When you're 
finished changing, you're finished."  

 
This meeting is sponsored by Abbvie.  Abbvie has no editorial control on the contents.  

             


